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Arizona State Parks Board 
July 17, 2013  



Director – Current Event     F 

Lake Havasu State Park 
April 3rd thru April 6 Bass Pro Fest:  Attendance – 365, special use fee - 
$360.00, plus gate fees - $330.00.  Staff man hours for set up only (4 hours).  
All security, clean up and dumpster service by event holder. 
  
April 10th thru April 14th Lake Havasu Boat Show:  Attendance - 9,280, 
Special use fee - $1,500.00.  Staff man hours set up only (8 hours).  Portable 
restrooms and dumpsters and security by event holder 
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Director – Current Event     F 

Dead Horse Ranch State Park (School Group) 
  Nature and Outdoors program put on by Verde Natural Resource Conservation 
District on May 2, 2013. A total of 16 half hour hikes led by Rangers Margie 
Sanchez and George Christianson.  Over 168 2nd Graders and 34 adults in 
attendance.  It was loved by all who attended.  The Forest service and NRCD 
attended classes as well.  NRCD and City of Cottonwood made this possible and 
funded this outdoor recreational opportunity.  The park received $260.00 for 
the use of area.  We received multiple great comments and pictures from the 
event. 
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Director – Current Event     F 

   Dead Horse Ranch State Park (Park Event) 
The Birding and Nature Festival occurred on April 25 through the 28th.  There were 320 
attendees on Thursday, 355 on Friday, 470 on Saturday and 168 on Sunday. 
Thursday there were 110 Students from the local schools who attended and received special 
presentations on wildlife and nature. 
Saturday was Family Nature and Fun Games.  There were 170 children and 85 parents who 
took part in the activities. 
We received a special use of $3,000 for the event. 
All trips were well attended and most filled early. 

4!



Director – Current Event     F 

   
The corrals were installed by the local horseman's council and the Verde Valley 
Roverettes.  This allows for self contained units to be able to come in off the 
highway and have corrals to rest their horses and camp when the group area is 
reserved. 

Dead Horse Ranch State Park (Park Maintenance) 
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Director – Current Event     F 

   
It would be highly beneficial for the Board to see how much work is getting 
accomplished with the help of (VWRC)  Verde Watershed Restoration Coalition 
funding a CREC (Coconino Rural Environmental Crew) to remove invasive 
species. The coalition has received over a million dollars to help combat invasive 
species throughout the park.   They targeted Salt Cedar, Arundo Donax (giant 
reed), and Tree of Heaven (Atilantus).  It has made the Verde River Greenway 
and Dead Horse look really nice. They have provided hours of work and will 
return again in the fall. 

Dead Horse Ranch State Park (Park Maintenance) 
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Director – Current Event     F 

   
I thought you might like to see the weed cutter in action.  We’re making some 
pretty good progress getting the East Lagoon cut.  It turns out to still be under 
sized at this point but once cut, we’re sure to maintain the lagoon cattail growth.   
What a lifesaver as we have labored for years hand cutting these with underwater 
weed cutters that are glorified weed eaters. I want to thank you and Jay for 
making it possible to purchase this cutter. 

Dead Horse Ranch State Park (Park Maintenance) 

7!



Director – Upcoming Event    F 

Homolovi State Park – August 3, Suvoyuki Day   

Open house free day! "Suvoyuki" translated in the Hopi language means to 
accomplish work through at "joint effort." Suvoyuki Days starts with an open 
house day at Homolovi State Park that celebrates the partners who have helped to 
protect and save Homolovi area archaeological and cultural sites from 
destruction. Special archaeological site tours will be held at 9:00 am, 11:00 am, 
and 1:00 pm. Cultural artists and demonstrators will also be on hand. The 
Homolovi Dancers will perform two dances at the event. The corn roasting pit will 
be opened at 8:00 am and will start the day's activities. 
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Director – Upcoming Event    F 

Boyce Thompson Arboretum State Park 

August 3 
Dragonfly Walk with ASU Professor and researcher Pierre Deviche. Colorful 
dragonflies such as Flame Skimmer, Blue-eyed Darner and Mexican Amberwing 
patrol and hunt above Ayer Lake and artificial water features around the gardens 
– learn to ID the colorful insects. Roger Racut and his family return as guides 
Sept. 7. 
 
August 10 
Desert Spiny Lizards can grow ‘as big as a bratwurst’ and we usually see a few of 
these colorful little reptiles on our guided spring-summer lizards walks. Casa 
Grande resident and reptile educator ‘Wild Man Phil’ Rakoci guides this walk 
along with Arizona Game & Fish Department reptile researcher Abi King! 
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Director – Upcoming Event    F 

Red Rock State Park – August 20, Moonlight Hike 
The Moonlight Hike is among the most popular interpretive hikes at the Park. 
Led by a naturalist, it gives hikers the rare opportunity to enjoy the sunset and 
moonrise from an overlook and return by the light of the moon, while also having 
the chance to learn about Sedona and its surrounding areas. Verde Valley and 
park history, as well as archeology, geology, botany, and riparian wildlife 
information, is also offered by a knowledgeable guide. The hike lasts two to 2 1/2 
hours and covers a distance of approximately two miles. 
 
Rangers ask hikers to arrive approximately 30 minutes before starting time to 
insure participation. No late arrivals can be allowed and reservations are 
required! When you call 928-282-6907, the arrival time will be given because 
they are adjusted monthly according to the time of the moonrise. 
 
Wear suitable clothing and shoes (prepare for cool nights) and bring water, a 
flashlight and insect spray. A $5.00 per person program fee is charged at the time 
of the reservation. There is also a $10.00 entrance fee to the park for a car of four 
adults. Program fees are non-refundable unless the park must cancel the hike 
after your arrival. 
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BUDGET        F 

 

FY 2014 and FY 2015  

Operating Budget Request 

To  OSPB and JLBC 
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FY 2014 & FY 2015 Agency Priorities   F 

 
• Federal Lobbyist Contract for Capital Grants 
and Strategic Concession Strategist 

• Request for State Parks Revenue Fund 
Capital in FY 2015 Governor’s Budget 
Request 

• Review, recommend, and initiate new 
concessions operating model 
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FY 2014 & FY 2015 Agency Priorities        F   

•  Selective Hiring for Critical Vacancies in 
the Parks & Some in Phoenix 

•  New Signage, Trees & Landscaping in Parks 

•  New Uniforms for Park Staff 

•  Capital Outlays:  $3.7M in FY 2014  
                                $4.45M in FY 2015  
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Arizona State Parks Budgets                         F  
     

 

FY 2014  

Operating Budget 

Assumptions 
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Definitions of Budget Terms    F 

Operating Funds – Funds that are eligible for staff salaries  
and benefits, and agency operating needs and other 
necessary expenditures to operate and support the agency 
 
 
Appropriated Funds – Appropriated Funds are funds with 
legislative authorization to expend a limited amount of 
monies for a specific purpose  
 

Non-Appropriated Funds – Non-appropriated funds are not 
subject to legislative appropriation. Expenditure limits fall 
under the Board’s authority, which is contained in Arizona 
Revised Statutes 
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Appropriated Funds      F 

Arizona State Legislature created the Arizona State 
Parks Revenue Fund by combining the following:    
     Enhancement Fund, User Fees, Reservation 
     Surcharge Fund, Publications Fund   
 
Effective August FY 2013 
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Appropriated Funds      F  

•  State Parks Revenue Fund 

•  Land Conservation Fund (Growing Smarter) 

  FY 2011 was the final year of the $20 million 
      appropriation 

 Current balance is $16.1 M  
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Non-Appropriated Funds (Special Funds)  F 

• Arizona Trail Fund (last funded in 2009) 
• Heritage Fund (eliminated after June 30, 2011) 
• Investment Interest 

• Off-Highway Vehicle Recreation Fund 
• Partnerships Fund 

• State Parks Revenue Fund 
• State Parks Donations Fund 
• State Lake Improvement Fund 
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Federal Funds       F 

Federal Recreational Trails Fund 

Federal Historic Preservation Fund 

Federal Land and Water Conservation Fund 

Other Federal Agreements 
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Operating Divisions      F 

Parks Division 

 

Partnership Division 

 

Administrative Support 
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FY 2014  
Operating Budget –Assumptions   F   

Keep State Parks Open and Operating 
 
No Fund Sweeps in FY 2014 or FY 2015 
 
$12M State Parks Revenue Fund (User Fees, 
Concessions, Reservation Fees, Gift Shop Sales) 
 
Continue Park Operating Partnership 
Agreements  
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FY 2014  
Operating Budget – Assumptions   F 
Cash Balances will support $3.7M allocation for Capital 
Projects 
 
National Lobbyist Contract to Pursue Federal Funding for 
Capital Projects 
 
National Consultant for Concession Strategies 
 
Hire into Critical Vacant Positions 
 
Allocate $1.3M for Routine Park Repairs, Replacement of 
Uniforms and Signage, and Park Landscaping Improvements 
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FY 2014  
Board Policy – Considerations    F 

Pursue Additional Opportunities for Financial 
and In-Kind Resources from Private, Corporate, 
Governmental, Non-Profit and Other Sources 

Personnel Reform: Funding Select Merit 
Increases 

Continue Donations Program, including Asta 
Forrest Challenge Grants 
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FY 2014   
Board Policy – Considerations    F 

Continue Development of Reservation System, 
Streamline Processes, Provide Additional 
Customer Options 

Allocate $3.7 million for Capital Projects. 
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Projected FY 2014 Operating  
Expenditures (by Program) 

Parks   $15.05M  

   Operations, Development 

Partnerships  $2.55 M 

   Public Information, Historic Preservation, 
Resources, Public Programs 

Administration $4.69 M 

   Director's Office, Admin Services, Agency 
Support, Computer Support, Risk 
Management, Marketing, Phoenix Rent 

 

Total: $22,287,600 



FY 2015 Operating Budget Assumptions 

Keep State Parks open and operating 

No legislated fund sweeps 

Maintain $12M of park-generated revenue, and 
$7.5M of SLIF revenue 

Continue Park operating partnership agreements 
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FY 2015 Operating Budget Request 
Maintain $12.6 operating appropriation from State Parks 
Revenue Fund 

Merge the Lump Sum and Kartchner line item 
appropriations 

Capital project appropriation of $2M from State Parks 
Revenue Fund 

Maintain employee retention payments, annualized to 5% of 
base pay 

Staff will request General Fund, or other funding 
appropriations, as a Funding Issue within the Governor’s 
budget submission.  
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BOARD ACTION ITEM               G-1 

•  Staff recommends that the Arizona State Parks Board approve the submission of the 
recommended FY 2014 Arizona State Parks Operating Budget of $22,288,000 and 
Donations Program Budget of $199,900 as presented in Table 1, and FY 2014 Capital 
Spending Budget of $3,695,000 as presented in Table 7, and as presented in Agenda 
Item G-1.   

•  Staff further recommends that the Arizona State Parks Board approve the submission 
of the requested FY 2015 Arizona State Parks Operating Budget of $22,288,000 and 
Donations Program Budget of $75,000 as presented in Table 2, and FY 2015 Capital 
Spending Budget as presented in Table 7, and as presented Agenda Item G-1. 

•  Staff further recommends that the Arizona State Parks Board approve these budgets 
as lump sum and that the Executive Director be authorized to implement the 
programs, including submittal to the Governor’s Office and Legislature as required.  

Consider Approval of the Arizona State Parks FY 2014 and 
FY 2015 Operating Budgets and Donations Program Budgets 
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BOARD ACTION ITEM                                     G-2 

   

 

Consider Pre-Approval of Revised FY 2016 
through FY 2018 Strategic Plan to the Governor’s 
Office of Strategic Planning and Budgeting (OSPB)  
 
 
Staff recommends that the Arizona State Parks Board pre-
approve submission of the three-year Strategic Plan to the 
Governor’s Office of Strategic Planning and Budgeting for 
FY 2016 through FY 2018 and that the Executive Director 
be authorized to carry out the programs as required.  The 
submitted plan will incorporate the Parks Board-approved 
agency Strategic Plan.  
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BOARD ACTION ITEM                                   G-3 
Consider Recommendations for Off-Highway 

Vehicle Recreation Fund Project and Grant 
Allocations for FY 2014   
     
Staff recommends that the Arizona State Parks Board 
approve the proposed FY 2014 Off Highway Vehicle 
Program Budget, including seven non-competitive projects 
totaling $1,042,900 and an allocation of $2,730,000 for 
competitive grants.  AORCC, OHVAG and Staff will review 
the competitive grant applications prior to 
recommendation to the Arizona State Parks Board for 
award. 
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BOARD ACTION ITEM     G-5 

  Consider Approval of FY 2015, FY 2016 and FY 2017 
Capital Improvement Plan  

  Staff recommends that the Arizona State Parks Board 
approve the FY 2015, FY 2016 and FY 2017 Capital 
Improvement Plan as presented in Agenda Item G-5.  
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Discussion Item        H-1 

ARIZONA STATE PARKS  

OPERATIONS STATUS UPDATE 
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Parks Open Without Financial    H-1  
Partnerships  -  FY 2013! ! ! ! !!

1)  Alamo Lake SP 
2)  Buckskin Mountain SP 
3)  Catalina SP 
4)  Cattail Cove SP 
5)  Dead Horse Ranch SP 
6)  Fool Hollow Lake Recreation Area 
7)  Kartchner Caverns SP 
8)  Lake Havasu SP 
9)  Lost Dutchman SP 
10) Patagonia Lake SP 
11) Picacho Peak SP  
12) Slide Rock SP 
13) Tonto Natural Bridge SP 
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Parks Operated by Arizona State Parks   H-1 
Staff through Partnership Support              

! ! ! ! !!
1)   Fort Verde SHP    

2)   Homolovi SP     

3)   Jerome SHP     

4)   Lyman Lake SP 

5)  Oracle State Park 

6)   Red Rock SP   

7)   Roper Lake State Park 
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Parks Operated by Partners With            H-1  
No Arizona State Parks Staff 

1)  Boyce Thompson Arboretum SP 

2)  McFarland SHP 

3)  Riordan Mansion SHP 

4)  Tombstone Courthouse SHP 

5)  Tubac Presidio SHP 

6)  Yuma Prison SHP 

7)  Yuma Quartermaster Depot SHP 

8)  Spur Cross Ranch Conservation Area 
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 Parks Closed to the Public    H-1 

  

1)  San Rafael State Natural Area Park Closed. !!

2)  Contact Point (Under Development)!
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Revenue Forecast      H-2 

1)  Visitation 

2)  State Parks Revenue Fund 

3)  Off-Highway Vehicle Recreation Fund 

4)  State Lake Improvement Fund 
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FY 2009-FY 2011 Park System 
Attendance* 
 
 
 
 
 
 
 
 
    
 
 
 
 
 FY 2009 – FY 2013 –Parks Visitation  H-2 

Through June 2013 

 -    

 20,000  

 40,000  

 60,000  

 80,000  

 100,000  

 120,000  

 140,000  

 160,000  

 180,000  

 200,000  

 220,000  

 240,000  

 260,000  

 280,000  

 300,000  

 320,000  

 340,000  

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

2009 2010 2011 2012 2013 



39 

State Parks Revenue Fund     H-2 
FY 2010 - FY 2013  Revenue  

Through June 2013 
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Off-Highway Vehicle Recreation Fund  H-2 
FY 2010 - FY 2013 Revenue 
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State Lake Improvement Fund   H-2 
FY 2009 -FY 2013 Revenue 
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Visitor Survey 
     H-3 
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Visitor Survey 
     H-3 

 

 

43!



Arizona State Parks Board 
July 17, 2013 
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